
CEBC Members and Friends,

ank you!  e Center for Ethical Business Cultures (CEBC) celebrated 25 years of service.  We could not have come 
this far without you.  Your investments in CEBC are paying off.  We are:

ü Helping to restore trust and confidence in the business community by taking the message of ethical business to 
audiences around the country — through speeches, public programming, publications and media appearances.

ü Working with a growing and diversified base of client companies.

ü Providing ethical leadership development, consulting and training both regionally and nationally. 

ü Expanding our portfolio of services to better assist you in meeting the challenges of creating and sustaining ethical 
cultures.  Most recently, we launched the CEBC Integrity Measurement ProgramSM, created with the international 
survey consulting firm Gantz Wiley Research, to provide users with an independent assessment of the ethical climate 
of their organizations.  (See pages 10–11 for a complete list of our services.)

ü Offering insights on corporate governance, leadership and culture based on our role with the Advisory Group 
recommending changes to the recently adopted Federal Sentencing Guidelines for Organizations.

ü Building a new relationship with the University of St. omas to strengthen both our ability to serve you and our 
joint efforts to educate the next generation of business leaders on the importance of building ethical cultures.

We deeply appreciate extraordinary restitution grants awarded to the Center by the United States District Court of 
Minnesota so that we could expand our educational efforts to reach the next generation of leaders and today’s business 
professionals. ese funds come from fines assessed against companies and individuals convicted of white collar crimes.

is Center exists to serve business leaders and the companies you lead.  We cannot continue to serve without your help.  
anks for your ongoing commitment and support.  I’d love to hear from you (651–962–4123).

anks,

Ron James
President & Chief Executive Officer

Copyright  2005 by the Center for Ethical Business Cultures® 

NEXT TWENTY–FIVE YEARS OF SERVICE

®

®
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HOW CEBC WORKS:  AN OVERVIEW
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The image on the right 
illustrates how the Center 
accomplishes its mission:
Assisting business leaders 
in creating ethical and 
profitable business cultures 
at the enterprise, community 
and global levels.

Consistent with its work for 
the past 25 years, CEBC’s pri-
mary focus is on its business 
members and the larger busi-
ness community.  Its services 
assist senior executives and 
other leaders within individual 
companies as they confront 
the many challenges of cre-
ating and sustaining ethical 
cultures, helping assess, em-
bed and reinforce the values 
within their organizations.  

Through its many speeches, 
public presentations, media appearances and publications, 
the Center highlights the critical importance of building 
ethical organizations to individual companies, trade groups 
and national associations.

CEBC’s secondary focus is within the academic com-
munity.  Together with its 
Academic Partner, the 
University of St. Thomas, 
and with high schools 
and other colleges and 
universities, the Center 
works with students to 
underscore the impor-
tance of creating ethical 
culture as a fundamental 
business precept.

Serving as a bridge between the business community and the 
world of academia, the Center works with business leaders 
and with university faculty to foster research that will assist 
in creating and sustaining ethical business cultures.

Funding for CEBC’s work flows from three primary 
streams.  The most important revenue source is mem-

bership dues, representing 
42% of our income.  A sec-
ond stream is derived from 
fees–for–service from the 
Center’s ethical leadership 
development consulting and 
training, accounting for 37% 
of CEBC’s support.  The third 
revenue stream is grants and 
individual and corporate 
gifts, comprising 21%.  A key 
initiative growing out of the 
new relationship between the 
Center and the University of 
St. Thomas (UST) (See below.) 
is UST’s assistance in devel-
oping an endowment for the 
Center.

New 
Relationship 
Established

In June of 2004, building on a collaboration first established 
in 1988, CEBC and the University of St. Thomas  
announced the creation of a new relationship between the 
two organizations, establishing a permanent joint venture.  

Through this new relation-
ship, UST will help 
the Center build an 
endowment to ensure its 
long–term stability and 
expand research through 
faculty partnerships.  

The Center continues 
as a 501(c)(3) guided by a 

Board of Directors elected by its 
business members.  The nation’s longest–running business–
led organization focused on corporate responsibility and 
business ethics, the Center will continue to work with 
other academic institutions including the University of 
Minnesota’s Carlson School of Management; however, it 
will be affiliated solely with UST.

CEBC Mission

We assist business leaders in creating 
ethical and profitable business cultures 

at the enterprise, community 
and global levels
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Alone and collabora-
tively, CEBC develops 
and delivers services 
to assist its business 
members in meeting 
the challenges of 
creating ethical and 
profitable cultures.  
These services include 
organizational assess-
ment, consulting, 
ethical leadership 
development and 
training, together 

with public programs and professional networks.

Growing Client Base 

The base of organizations using CEBC’s 
services continues to grow and di-
versify.  The Center’s training and 
consulting work this past year 
took its staff across Minnesota, 
from Moorhead to Mankato, and 
across the United States, from 
Riverside, California to Nashville, 
Tennessee.  Client industries in-
cluded manufacturing, health care, 
pharmaceuticals, technology, financial 
services, real estate and city and county governments.

Expanding Portfolio of 
Services

In response to requests from CEBC members and other 
client companies, the Center’s portfolio of services is 
expanding.  The Center’s  ethical toolkit now includes 
modules for every part of a business, from the Board room 
to the front line.  (See pages 10–11 for a complete listing of 
CEBC services.)  Following are some examples of our work:

Ethical Climate Assessment:  In partnership with the 
international survey research consulting firm Gantz 
Wiley Research, CEBC developed the CEBC Integrity 

DELIVERING SERVICES

The workplace is 
a school for ethics.

Ken Goodpaster

Measurement ProgramSM.  These instruments measure the 
culture of an organization along five dimensions of ethical 
culture.

Board Advisory Work:  CEBC worked with boards of 
directors to provide expertise and counsel on best practices 
in the functioning of boards, with a particular emphasis on 
the role the board plays in building an ethical culture.

Ethical Leadership Development:  CEBC worked with 
the executive leadership teams of companies to establish 
a common language for ethical decision making and to 
enhance and strengthen the ethical dimensions of their 
existing leadership practices.

Review Codes of Ethics and Business Conduct:  CEBC 
assisted clients revising their corporate codes of conduct, 
highlighting gaps which pose potential difficulty, under-
scoring those elements that contribute to the development 
of ethical cultures and pointing to best practices.

Ethical Business Decision Training:  
CEBC led workshops  in ethical 
business decision making for 
front–line workers and for 
supervisors and managers.  These 
workshops are now on the menu 
of regularly–offered courses.

Conferences & 
Professional Networks

CEBC sponsored or co–sponsored numerous conferences 
and network events, each designed to aid business 
practitioners in creating and sustaining ethical cultures.  
With the UST School of Law, the Center sponsored White 
Collar Crime & Organizational Responsibility.  Dr. Phyllis 
Moen of the University of Minnesota spoke to The Work↔
Life NetworkSM on Flexible Careers:  New Options for a 21st 
Century Workforce.    

Center staff serve on advisory councils or provide 
consultation to a number of organizations including the 
Itasca Project Committee on Disparities, the Working 
Family Resource Center Advisory Council, St. Paul Public 
Schools, the Faith & Work Breakfast Series Advisory 
Committee, University of St. Thomas, Luther Seminary, St. 
Olaf Catholic Church and Central Lutheran Church.
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Ethical organizational 
cultures are essential for 
the long-term health 
and profitability of 
individual companies, 
communities and 
the global economy.  
Raising awareness 
about this perspective is 
a key task of the Center, 
through publications, 
conference sponsorship 
and public speaking.

CEBC Receives Extraordinary 
Restitution Funds

Calling the funds ethical “seed money,” U. S. District 
Judge Paul A. Magnuson directed two payments be made 
to CEBC, for $25,000 and $75,000.  The source is monies 
paid to the Court as restitution for white collar crimes.  By 
directing this money to CEBC, the judge hopes to improve 
the ethical climate of this region.  CEBC, in collaboration 
with Rotary Districts 5950 and 5960, will use the $25,000 
grant for ethics education with Minnesota high school 
students.  The $75,000 grant will help expand the Center’s 
ethical leadership development portfolio and develop ethics 
educational modules for use with attorneys and CPAs.

CEBC Assists in Revisions of 
Sentencing Guidelines

CEBC assisted in revising the recently–adopted Federal 
Sentencing Guidelines for Organizations, providing counsel 
on the Advisory Group about the ways in which corporate 
governance, leadership and culture work together to create 
ethical organizations.

BBIC Earns National 
Recognition

Building Business Investment in Community (BBIC), 
a statewide program which promotes increased business 

Building Awareness

giving and community involvement, received the National 
Community Service Award, given by the U. S. Chamber 
of Commerce.  BBIC’s foundation is its theme, “Strong 
Businesses, Strong Communities.”  CEBC staff served 
on BBIC’s Executive Committee and chaired its Research 
Committee.  BBIC’s statewide survey of 595 business 
establishments examined business giving and community 
involvement across the state of Minnesota.  BBIC, a 
collaboration of 14 business and community organizations,  
developed a practical workbook which helps businesses 
identify ways to make their giving and community 
involvement programs more effective.  More information 
is available at 

www.minnesotabusinessgiving.org.  

 25th ANNIVERSARY 
Celebration 

Living the Legacy
Ethics in the Financial Services Industry After Sarbanes–
Oxley.  Kicking off the Center’s 25th Anniversary Celebra-
tion, this conference was co–sponsored by CEBC and the 
University of Minnesota’s Carlson School of Management 
and College of Liberal Arts.  Business leaders and academi-
cians gathered from around the globe to examine the ethical 
challenges which must be met for the financial services in-
dustry to regain public trust after numerous scandals.  

Forum on White Collar Crime and Organizational Re-
sponsibility.  The second event in CEBC’s 25th Anniversary 
Celebration and the second forum on white collar crime, this 
event was co–sponsored by the Center and UST’s School of 
Law and College of Business.  It featured a keynote address 
by U. S. Deputy Attorney General James B. Comey and 
presentations from representatives of organizations which 
had been sentenced for white collar crime.  

5th Annual Minnesota Business Ethics AwardTM (MBEA) 
and Educational Forum.  The third event in CEBC’s 25th 

Anniversary Celebration, this year’s MBEA represented a 
significant step in the maturation of this award.  For the first 
time since the award was created, the Blue Ribbon Finalist 
Judging Panel included representatives from previous award 
recipients,  Scott Thiss of S & W Plastics and Bob Carlson of 
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Reell.  Additionally, the keynote address was given by award 
recipient HealthPartners’ CEO Mary Brainerd.  MBEA 
recipients in 2004 were Vavricka Juntti (Small Company) 
and Best Buy (Large Company).  The 6th Annual MBEA is 
scheduled for Thursday, May 5th, 2005.  For more informa-
tion, visit CEBC’s web site, www.cebcglobal.org.

25th Anniversary Celebration Banquet.  The Center’s 
25th Anniversary Celebration concluded in early May with a 
banquet featuring a keynote address by Leon Panetta, chief 
of staff to President Clinton, on the topic, Restoring Trust in 
the Private and Public Sectors.  Panetta’s speech followed the 
inaugural presentation of the CEBC Torchbearer Corporate 
Citizenship Award, the Distinguished Corporate Citizenship 
Award and a special award, presented by David Koch to 
James J. Renier, Ph.D.  Renier was lauded for his service as 
the long–time chair of CEBC’s Board of Directors.

Tunheim 
Receives 

Initial 
Torchbearer 
Corporate 
Citizenship 

Award

Kathryn H. Tunheim, president of Tunheim Partners, was 
the inaugural recipient of CEBC’s Torchbearer Corporate 
Citizenship Award.  Tunheim, a former Honeywell VP of 
corporate communications and internal communications 
and former assistant press secretary to Governor (later Sena-
tor) Wendell Anderson, is co–chair of the Great North Al-
liance and former chair of the Augsburg College Board of 
Regents.  The following citation accompanied the award: 

Minnesota’s legacy of ethical business leadership can 
only be sustained if leaders are willing to take up the 
torch, showing the way for others to follow.  This award 
recognizes one who consistently reaches for the highest 
standards of ethical behavior in serving business 
stakeholders — employees, customers, suppliers, 
owner/investors, communities and competitors.

Distinguished Corporate 
Citizenship Award to 

Holloran

Thomas E. Holloran was the recipient of the Center’s 
Distinguished Corporate Citizenship Award.  Holloran’s 
career has included service in the business world as an 
attorney at Fredrickson & Byron, LLP, chairman and 
CEO of RBC Dain Rauscher (formerly Inter–Regional 
Financial Group, Inc., president of Medtronic, Inc., and 
director on numerous corporate and not–for–profit boards; 
public service as mayor of Shorewood, MN; and as chair of 
the Metropolitan Airports Commission; and service to the 
academy as professor emeritus of management, UST College 
of Business, and senior distinguished fellow, UST School of 
Law.  This citation accompanied the award:

The greatest gift we can give to future generations is a 
life–long example of integrity.  This award recognizes 
one who has consistently distinguished themself 
through a lifetime of ethical leadership and service in 

the corporate community.

Previous recipients of this 
award include the late James 
P. Shannon (2000), Charles 
M. Denny, Jr. (1998) and 
David A. Koch (1997).

Speeches, 
Media 

Appearances and More

CEBC’s expertise in creating and sustaining ethical cultures 
is being recognized regionally and around the United 
States.  CEBC staff addressed over 8,000 people during 
this past year, reaching numerous audiences in Minnesota 
and the Upper Midwest as well as audiences in Redmond, 
Washington; Scottsdale, Arizona; Logan, Utah; Colorado 
Springs, Colorado, Lexington, Kentucky; and Boston, 
Massachusetts.

These speeches and panel presentations were complemented 
by media appearances in print, radio and television outlets 
as the Center increasingly becomes a preferred source for 
comments about business ethics and corporate citizenship.

CEBC staff are available to speak to 
individual companies, trade associations 
and industry groups.  Call 651–962–4120 
or email mail@cebcglobal.org.

It’s important to 
recommit ourselves to 

building cultures of integrity.

Ron James



Page 6 Copyright  2005 by the Center for Ethical Business Cultures® Page 7Copyright  2005 by the Center for Ethical Business Cultures® 

From its founding in 
1978, educating the 
next generation of 
business leaders has 
been seen as central to 
the Center’s mission.  
Through its relation-
ship with the Univer-
sity of St. Thomas, 
CEBC integrates the 
practical concerns and 
challenges of business 
and the educational tal-
ents of the University.

Graduate Study–Abroads 
Expand

With faculty from UST and from the Carlson School 
of Management at the University of Minnesota, CEBC 
organized and co–led two study–abroad experiences for 
MBA students.  UST students visited Brussels, Belgium, 
Paris and Fontainbleu, France.  Participants met with 
representatives from 3M, Electricité de France, the 
European Union, Honeywell, INSEAD, Organisation 
for Economic Co–Operation and Development, Steptoe 
& Johnson and the World Association of Newspapers.  
Carlson School students visited Brussels and London.  
This group visited with the Royal Dutch Shell Group, 
the European Union, Amnesty International, Cadbury 
Schweppes, Rio Tinto, GlaxoSmithKline, Prince of Wales 
International Business Leaders Forum, British American 
Tobacco, Henderson Global Investments, Ashridge Centre 
on Business and Society, Institute of Directors, Nike, 
Johnson & Johnson, International Confederation of Free 
Trade Unions (ICFTU), Vauxhaul, Thames Water, Market 
& Opinion Research International (MORI), and the 
Institute of Business Ethics.

Students place an extremely high value on the opportunities 
these courses provide to understand the business strategies 
of major companies, the critical perspectives of advocacy 
groups and non–governmental organizations, the viewpoints 
of government, and the challenges of creating businesses in a 
global economy which are both ethical and profitable.

Educating the Next Generation

Study Abroad Offered in 2005:  Business, Law & 
Ethics in the European Union is a new course in which 
participants will face the challenge of negotiating a contract 
with colleagues from the University of Applied Sciences 
(Fachhochschule), Trier, Germany.  The course includes 
visits to the headquarters of the European Union in 
Brussells, the European Court of Justice in Luxembourg 
and the European Central Bank in Frankfurt.  Additional 
information and online registration materials for both 
courses are available at www.cebcglobal.org.

Study Abroad in Reverse

CEBC’s model of international education has been so 
successful that a reverse study abroad was developed in 
the summer of 2004.  In a collaboration between UST, the 
Pontifical University of St. Thomas Aquinas (Rome) and 
CEBC, Italian graduate students  spent two weeks studying 
Corporate Social Responsibility in Minnesota.  In addition to 
representatives of CEBC, these students met with executives 
of CEBC member companies (Medtronic, Foldcraft, Reell, 
Valspar, Toro, 3M, General Mills), long–time Minnesota 
business leaders (David Koch, Jim Mitchell, Chuck 
Denny, Tom Holloran, John Stout) and Ken Goodpaster 
and Dean Maines, members of the design team for the 
Self–Assessment and Improvement Process (SAIP).

Simulations, Guest Lecturers, 
Adjunct Faculty & More

CEBC’s engagement with graduate, undergraduate and 
high school students in the challenges of creating ethical 
cultures takes a variety of forms.  These include facilitating 
Center–created business ethics simulations, speaking to 
classes as guest lecturers and teaching business ethics as 
adjunct faculty.  In addition to UST and the Carlson School 
at the University of Minnesota, CEBC staff has engaged 
students at Bethany Lutheran College in Mankato, 
Luther College in Decorah, Iowa, and Concordia College 
in Moorhead.
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In collaboration with 
colleagues at the Uni-
versity of St. Thomas, 
other academic insti-
tutions and other or-
ganizations, the Center 
fosters research into 
critical aspects of the 
creation of ethical busi-
ness cultures.

CEBC’s secondary research 
led to the publication 
in 2001 of e Ethical 

Advantage:  Why Ethical Leadership Is Good Business.  In light of 
CEBC’s new relationship with UST, the Center is joining with 
faculty colleagues from USTto build on this background by 
exploring further research in three areas:  

The Center received gifts totaling  
$117,175.00 during this fiscal year, 
providing critical financial resources 
for operations and enabling the Center 
to build services.

Individuals

• Anthony L. Andersen

• Lee R. Anderson (Anderson Family 
Foundation)

• David L. Andreas 

• Carl R. Bergquist

• Conley Brooks, Jr.

• James M. Christian

• Bruce B. Dayton

• Charles M. Denny, Jr.

• Ernest F. Dorn

• Jonathan F. Eisele

• Fred R. Friswold

• Tom Gegax, (Gegax Foundation)

• William Gullickson, Jr.

• P. Jay Kiedrowski

• H. William Lurton

• James A. and Linda R. Mitchell 
Fund of the Minneapolis 
Foundation

• John W. Mooty

• Dale R. Olseth

• Eugene Sit

• John R. Solberg

• Edson W. Spencer

• Irving Weiser 

Companies

• Best Buy

• Center for Diagnostic Imaging

• Ceridian Corporation

• Fleishman–Hillard International 
Communications

• Fredrikson & Byron, LLP.

• Hubbard Broadcasting, Inc.

• HealthPartners

• MTS Systems

• Opus Northwest, LLC

• RBC Dain Rauscher

• St. Paul Travelers

• Thomson Legal & Regulatory

• The Toro Company

• Thrivent Financial

• Tunheim Partners

• TURCK, Inc.

• UST University Relations

• Valspar

• Wells Fargo

Thanks!  Your Gifts Make It Happen

Fostering Research
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Ø Strengthening the business case for ethical cultures, 

Ø Linking ethical behavior, employee and customer   
 satisfaction and business performance, and

Ø Identifying organizational ethical best practices.

Further progress on these research projects is contingent on 
receiving funding.
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The Center’s work 
depends on a base 
of financial support 
which comes from 
four main sources:  
The most important 
funding source is the 
membership fees paid 
by CEBC members.  
The second major 
source is fees–for–
service paid for work 
the Center does with 
organizations.  This 

work includes, among other things,  assessment, ethical 
leadership development and training, consulting, code of 
conduct assessment and development.  e third souce 
is revenue from grants the Center receives, including 
foundations and the United States District Court.  e fourth 
source of revenue is gifts CEBC receives from individuals, 
corporations and foundations.  [e chart on page 7 lists gifts 
received by the Center during Fiscal Year 2003–2004 (1 July 
2003–30 June 2004)].  An additional source flows from our 
relationship with the University of St. omas which provides 
significant  in–kind support and a cash contribution to cover 
a revenue shortfall.

CEBC Fiscal Summary*
Fiscal Year 
2002–2003

Fiscal Year 
2003–2004

Fiscal Year 
2002–2003

Fiscal Year 
2003–2004

Beginning Balance $44,409.33 ($23,656.34) Expenses
Revenue Salary & Benefits $531,451.64 $537,108.17

Membership $205,375.00 $243,925.00 General Operating 
Expenses

$49,143.73 $47,388.53

Services $212,323.34 $205,980.53 Total Expenses $580,595.37 $584,496.70
Publications $498.00 $1,240.00 Total 

Revenue – Expenses
($23,656.34) ($14,699.60)

Reimbursements $6,001.10 $1,476.57
Individual Gifts $85,582.26 $54,000.00
Corporate Gifts 
& Grants/25th 
Anniversary Annual 
Meeting

$2,750.00 $63,175.00

UST Contribution $23,656.34
Sub-Total Revenue $512,529.70 $569,797.10
Total Revenue $556,939.03 $569,797.10

Building Capacity

Governance

CEBC continues its long tradition of a strong Board of 
Directors whose members are deeply committed to the 
Center’s mission.  With gratitude, the Center acknowleges 
the service of retiring Board members Catherine A. 
Anderson, President of Medforma; Lawrence Benveniste, 
Dean, Carlson School of Management (CSOM) at the 
University of Minnesota (UMN); Norman E. Bowie, Elmer 
L. Andersen Chair in Corporate Responsibility, CSOM, 
UMN.  We welcome two new directors appointed by 
the University of St. Thomas — Bill Davidson and Mark 
Dienhart, who join previously serving Chris Puto — and 
five directors re-elected to a new three–year term:  Tom 
Gegax, Tom Holloran, Dick Lareau, Ken Melrose and Jim 
Renier.

Auditors

CEBC received an unqualified opinion from its auditor, 
certifying its financial statements for the year ended 30 June 
2004.

* This summary does not include in–kind support from 
the University of St. Thomas valued at $97,259.  In 
addition, the Center gratefully acknowledges UST’s 
generous contribution to offset the operating shortfall of 
$14,699.60 in FY 2003–2004.

� �
����������
������

��������
������

��������������
�������

�����������������

����������������

�
��
��
�
��

���
����
����
���
���������������������

���������������� � � � ��������

�
�

� �

���������
��������

�����������

� � � � �
� � � � � �
�

����
���
������

�����������
��

��
���
���������

������
���������



Page 8 Copyright  2005 by the Center for Ethical Business Cultures® Page 9Copyright  2005 by the Center for Ethical Business Cultures® 

CEBC Board of Directors

CEBC Staff
Ron James
President & Chief Executive Officer

David H. Rodbourne
Vice President

Terri L. Hastings, M.I.M., M.B.A.
Director, Programs & Operations

Robert C. Shoemake, M.Div.
Director, Programs & Membership

Douglas J. Jondle, Ph.D., M.B.A.
Ethics Management Project Coordinator

Judi M. Olson
Administrative Assistant

James A. Mitchell
Executive Business Fellow, Leadership

Henry J. Shea
Executive Fellow

Kenneth E. Goodpaster, Ph.D.
Academic Director, University of St. Thomas

Officers:

Kathryn H. Tunheim, Chair
President 
Tunheim Partners

Kendrick B. Melrose, Vice Chair
Chairman & CEO 
The Toro Company

Mark C. Dienhart, Ph.D., Secretary
Executive Vice President and Chief Administrative Officer 
University of St. Thomas

William V. Davidson, Treasurer
Assistant Dean, Finance and Administration 
College of Business, University of St. Thomas

Ron James, Ex officio
President & CEO 
Center for Ethical Business Cultures

Directors:

David L. Andreas
President & CEO, Retired 
Marshall & Ilsley Minnesota

Jennie P. Carlson, J.D.
Executive Vice President, Human Resources
US Bancorp

Judith S. Corson
President 
Judith S. Corson Inc.

William V. Davidson
Assistant Dean, Finance and Administration 
College of Business, University of St. Thomas 

Mark C. Dienhart, Ph.D.
Executive Vice President and Chief Administrative Officer 
University of St. Thomas 

Michael J. Evers, Ph.D.
Dean Emeritus and Professor of Strategic Management 
College of Business, University of St. Thomas 

David R. Garfield, J.D.
Deputy General Counsel 
Wells Fargo & Company 

Thomas Gegax
Presenter/Coach 
Tom Gegax Keynotes Plus

Kenneth E. Goodpaster, Ph.D.
Koch Endowed Chair in Business Ethics 
College of Business, University of St. Thomas

Esperanza Guerrero–Anderson
President & CEO 
Milestone Growth Fund, Inc.

Thomas E. Holloran, J.D.

Professor Emeritus, College of Business & 
Senior Distinguished Fellow, School of Law 
University of St. Thomas

Ron James
President & CEO 
Center for Ethical Business Cultures

David A. Koch
Chairman Emeritus 
Graco, Inc.

Richard G. Lareau, J.D.
Partner 
Oppenheimer Wolff & Donnelly

Clinton O. Larson
Corporate Vice President, Operations, Retired 
Honeywell, Inc.

Kendrick B. Melrose
Chairman & CEO 
The Toro Company

Christopher P. Puto, Ph.D.
Opus Distinguished Chair & Dean 
University of St. Thomas College of Business

James J. Renier, Ph.D.
Former Chairman & CEO 
Honeywell, Inc.

Kathryn H. Tunheim
President 
Tunheim Partners 



Page 10 Copyright  2005 by the Center for Ethical Business Cultures® Page 11Copyright  2005 by the Center for Ethical Business Cultures® 

CEBC Services
Creating Ethical and Profitable Business CulturesTM

Measurement Tools

® CEBC Integrity M 
PSM

 developed with GANTZ WILEY RESEARCH

These tools measure the ethical environment of an 
organization through the eyes of a key business stakeholder 
— the employee.  The CEBC Integrity Survey is a 28–
question stand–alone employee survey tool used to obtain 
an in–depth assessment of an organization’s ethical climate.  
The CEBC Integrity QuickCheck, a subset of the Survey, is 
a 5–question instrument which can be used 
as a stand–alone assessment or added 
to an existing employee survey.  It 
provides a high–level overview of an 
organization’s ethical landscape. 

® Self Assessment and 
Improvement  ProcessTM 

(SAIP)
How well does your company’s 
conduct  align with a global standard 
for business conduct?  Based on the 
Caux Round Table Principles for Business 
and driven by a multi-stage self-appraisal process similar to 
the one underlying the Malcolm Baldrige National Quality 
Program, the SAIP will help you answer that question.

Consulting Services
CEBC’s consulting services focus on creating and sustaining 
ethical cultures.  Projects include work with boards of directors, 
key leaders and executive leadership teams.  Clients, both regional 
and national companies, include organizations seeking to recover 
after an ethical lapse and organizations with no apparent problems 
wanting to take their culture to an even higher level.  

Ethical Leadership 
Development

The Center’s education and training is designed to reach from the 
board of directors to front–line workers. 

All CEBC training can be customized to meet your company’s 
ethical challenges and can include your company’s mission, vision 
and values.

® Governing an Ethical CultureSM

Target Audience:  Board of Directors and the Executive 
Team.  is seminar examines the function of corporate 
governance in creating and sustaining an ethical culture.  It 
looks at the board’s structure, processes, culture and principles 
and the role each plays as directors oversee organizations that 
“reach for a higher standard.”

® Enhancing an Ethical  CultureSM

Target Audience:  e Executive Team, Senior and Middle 
Managers.  is seminar is designed as an “ethics and values 
tune-up,” with opportunities for participants to examine 
their own ethical decision–making skills and the ethical 
environment of the company.  Topics include conflicts 

of interest, competing ethically in a 
challenging international marketplace 
and “creative” accounting practices 
(i.e., legal but not necessarily 
ethical).  Topics can be customized 
as needed.

® Ethical Business 
Decisions WorkshopSM

Target Audience:  Senior, Middle 
and Front-Line Managers and 

Supervisors and Front-Line 
Employees.  How does your business 

assist employees so that they choose wisely when 
confronted by ethical dilemmas?  Ethical decision–making 
skills can be developed and strengthened with use.  rough 
practice, leaders and employees can become more adept in 
aligning ethical decisions with your company’s values.  is 
workshop gives participants a framework for ethical decision-
making in a business setting and the opportunity to practice 
that framework in a structured setting.  

® Ethical Business Decisions Manager’s 
WorkshopSM

Target Audience:  Middle and Front-Line Managers and 
Supervisors.  is training builds on the Ethical Business 
Decisions WorkshopSM and examines the skills needed for 
coaching and leading front-line workers as ethical decision 
makers.

® Building Managerial Courage:  Creating a 
Culture of CandorSM

Target Audience:  Senior, Middle and Front-Line Managers 
and Supervisors.  How do you create a climate in which 
employees feel comfortable raising ethical issues without 
being viewed negatively?  How do you unlock the courage 
that empowers constructive dissent?  Based on research by 

We Can Help 
Survey, Embed 

& Reinforce 
Your Values
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University of Minnesota Carlson School of Management 
Professor Stuart Albert, this workshop helps participants 
recognize the appropriate time for sharing “negative” 
information and equips them with tools for communicating 
ethical dilemmas.

Simulations

® T P STM

While ethical decision-making is sometimes a matter of 
choosing between right and wrong, it can also be a matter 
of choosing between right and right, for example, choosing 
between maximizing earnings for investor/owners versus 
maintaining high–paying jobs for employees.  Led by the 
CEBC staff, this simulation confronts participants with 
multiple ethical challenges encountered in running an 
international business.  In small groups, participants become 
the leadership team of Pogo, Inc., 
a multinational corporation.  Pogo 
also provides an opportunity to 
examine leadership, team-building, 
and conflict–resolution skills.

® R, I.TM

This simulation focuses on the 
multiple ethical challenges inherent 
in the operation of a privately–held 
biomedical company which is 
working to bring new products to 
market and confronting the next 
stage of its growth. 

® C 
M, I.TM

This simulation engages members of the board of directors, 
senior management and outside consultants in managing a 
merger and acquisition and confronts them with the ethical 
challenges when cultures and personal interests intersect.

Code Assessment & Development
CEBC assesses Codes of Ethics and Business Conduct for 
strengths and weaknesses, highlighting those elements which 
enhance the development of ethical cultures and identifying 
critical components which are missing or unclear.  Additionally, 
the Center assists organizations in creating effective, value-driven 
Codes.

Forums

® Public programs focus on the challenges and opportunities 
in building ethical business cultures including making the 
business case, aligning values and actions, the role of senior 
leaders, and corporate citizenship.

® Leadership Institutes in Corporate CounselingSM 
— Brings together judges, trial lawyers, corporate counsels, 
and business ethicists to examine the ethical and legal issues 
involved in specific lawsuits.

® Minnesota Business Ethics AwardTM and Educational 
Forum — Recognition of excellence together with resources 
for ethical leadership &  management targeted to the needs 
of small and mid-sized companies; in collaboration with 
the Minnesota Chapters of the Society of Financial Service 
Professionals.

Professional Network

® The Work↔Life NetworkSM links professionals from 
business and the community to share emerging ideas and best 
practices on work/life practices and their cultural effects.

Research & 
Reports

® e Ethical Advantage:  Why 
Ethical Leadership Is Good Business.  
is report from the Center’s Ethical 
Value Project investigates the business 
case for building ethical cultures.

® e Minnesota Principles:  Toward 
an Ethical Basis for Global Business.  
Developed by business leaders to foster 
the integrity of relationships in the global 

marketplace.  Describes the basic tenets of stakeholder 
management.

® Mergers:  Consequences for Corporate Philanthropy and 
the Community.  Examines the impact of mergers and 
acquisitions on corporate citizenship in Minnesota.  Partially 
funded by the Minneapolis Foundation.

® Culture of Corporate Responsibility:  Minnesota’s Business 
Legacy for the Global Future.  Commissioned by CEBC and 
written by Wilfred Bockelman, this book outlines the history 
of corporate responsibility in Minnesota.

Global Connections

® CEBC’s network of national and international relationships 
allows it to track best practices, emerging issues and global 
trends.  

Pricing
CEBC members receive a discount on all of the 
Center’s services and products, in addition to all 
other benefits of membership not listed here.

Our Premise

Organizations that create ethical
cultures:
• Outperform organizations that 

don’t
• Reduce their exposure to 

the ethical lapses that cause 
breakdowns
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Contact Us
The CEBC staff is located in Room 
344, Terrence Murphy Hall, 1000 
LaSalle Avenue, (corner of Tenth  
Street North and LaSalle Avenue) on 
the downtown Minneapolis campus 
of the University of St. Thomas.

CEBC’s Mailing Address:
 1000 LaSalle Avenue, TMH 344
 Minneapolis  MN  55403-2005
 USA

Phone:   651–962–4120

Fax:  651–962–4042

Email:  mail@cebcglobal.org

Web:  www.cebcglobal.org

We Can Help!
How do you assess your company’s ethical climate?  We can 
help!

Adding ethics to your leadership development will 
strengthen your competitive advantage.  We can help!

Does your employee training reinforce your company’s 
values?  We can help!

Is your culture making it difficult to recruit and retain the 
best employees?  We can help!

®

®


